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New Year's Resolutions for
Business Owners and Managers

N o doubt about it: 2008 turned out to be a really
tough year! With 2009 fast approaching, this may
be the time to make New Year’s resolutions that will help

you plan to enter the inevitable upturn stronger than ever.

In periods of economic stress, any weaknesses in

your business will start to show up in ways that can no
longer be neglected. So, as an owner/manager, why
not take the time to look more closely at your business
practices, correct any problems, and implement those
things you need but have deferred because of the
pressures of time and circumstance.

Take a Closer Look
Here are a few areas worth reviewing:

Employees
1. Initiate training programs to upgrade sKills. 3. Introduce pro t sharing as an incentive to improve

2. Provide rstaid, health and safety training. productivity.

Make employees aware that physical well being 4. Schedule regular employee meetings to discuss
is important for morale and productivity. work issues.



5. Establish formal performance, wage and salary In-house Review
reviews. 1. Conduct a safety audit and make necessary

6. Examine the 2008 absenteeism rate for any issues Improvements.
such as stress, physically unpleasant work condi- 2. Examine your records management practices.
tions, personality con icts, toxic middle manag- Make sure records are retained onsite, shipped
ers or other issues that affect the willingness of offsite, and destroyed according to legal require-
employees to come to work and perform. ments. Secure customer and employee personal

— . information in compliance with federal and provin-

7. Consider incentives for employees such as . . S

. . cial privacy legislation. Use a cross-cut shredder
enhanced medical coverage, employee savings o :
. . ; to destroy any sensitive material that could be
plans, retirement plans or performance incentives. : )
used against your business, customers, or sup-

8. Review employee contracts to ensure they are up pliers if it fell into criminal hands. Be aware of the
to date in such areas as substance abuse, hiring potential misuse of personal information by identity
and dismissal procedures, con dentiality, fraud, thieves. Do not throw unshredded sensitive mate-
theft, misrepresentation, as well as discriminatory rial out with the trash.
or harassment areas. . . . .

3. Meet with your insurance representative to review

9. Establish shutdown schedules, ask employees to your auto, product liability, lost productivity, disas-
provide preferred vacation schedules, and give ter recovery and any other type of insurance that
early feedback and nal timetables to all employ- affects your business.
ees. 4. Ensure that any changes in processing or other

10. Review travel costs and meal and vehicle allow- technologies are compliant with employment, envi-
ances to determine whether adjustments are ronmental, municipal and safety laws.
required and whether payments meet the require- 5. Review inventory to determine whether the inven-
ments of the Income Tax Act.

tory account on the balance sheet needs to be

11. Review contract- and part-time-employee arrange- restated. Be ruthless. Obsolete is obsolete. Period.
ments to ensure the necessary contracts and
con dentiality agreements are in order. Information Management

12. Ensure that contract and part-time employees L Re"'e".v your business plan and make the appropri-

e L : ate adjustments.

fall within the guidelines of part time or contract

employees as established by the Canada Rev- 2. Formalize a plan to upgrade software, plant equip-

enue Agency, the provincial Workplace Safety and ment, or production processes.

Insurance Board, or health insurance regulatory . o

" 3. Network your computers to permit easier integra-

authorities. . .
tion of data and reduce costs for peripherals such
as photocopiers or printers.

4. Include corporate nancial data in your weekly
work schedule to maintain nancial control on
accounts receivable, accounts payable, payroll,
and earnings.

\ 5. Establish an annual cash ow budget for 2009
based on prior years experiences to ne tune your
cash requirements to the seasonal uctuations in
your cash receipts and costs.

. . 6. Establish a capital budget for the next ve years
Visit our Updated Web Site at then break it down by year to t with your annual
WWW.J OsephtrUSCOtt.Com cash budgets_

7. Establish pro t and loss projections for the next

ve years to understand where the company s
sales and expenses will be concentrated.

DDD LOI000OR000oIUOIO0 Coo000o00 Ooooemno0I00000i0000)n 0000000000000 0001000

I 0 T A A

8 0 A W W M A W W

Business Matters

December 2008




Envision the Future

1. Work with sales and marketing to develop sales
projections and marketing plans for the next ve
years. Keep your production people in the loop so
they will understand what they might have to do to
produce the volumes and control costs required to
achieve the marketing objectives.

2. Schedule planning meetings with plant supervisors
and logistic personnel to develop ways to improve
productivity and product handling not only for the
foreseeable future but over the longer term.

3. Review the sales to each client, calculate their total
sales as a percentage of company annual sales,
look at the collection period for each account, note
the current outstanding amounts, and categorize
the clients as A (most sales), B, C or D clients.
Using this rating, develop sales, billing, and credit
strategies for the coming year.

4. Review every purchase from each supplier.
Calculate each purchase as a percentage of total
purchases and categorize suppliers as A, B, C, or
D, as you did with your customers. Analyze costs,
credit terms, and the discount structure to see
whether you should try to negotiate better terms.

5. Hire a consultant to review your energy consump-
tion and provide a ve-year plan to reduce, recycle
and reuse.

Financing

1. Look for ways to generate more capital internally.
See whether you can reduce the collection period
for your accounts receivable. Sell old, used, or
unneeded equipment. Review your cash manage-
ment policy for places to save. Always remember
that in periods of expansion receivables grow as
do associated operating costs. The income state-
ment may look good but working capital problems
may impair your ability to stay in business.

2. Review your current borrowing costs. Do not be
shy about approaching your nancing sources to
see whether you can negotiate lower costs.

3. Take alook at your ratios. Ratio analysis can indi-
cate trouble spots and force you to ask yourself
the hard questions. Have you got too much debt?
Can you continue to cover your xed costs if sales
revenues turn down? How fast are you turning your
inventory into saleable product?

4. Review the last ve years summary nancial data
and note any trends that look worrisome.

5. Reduce your liabilities as much as possible.

6. Continue to cultivate good relationships with your
nancing sources.

Business Matters

Corporate
1. Finalize that shareholders agreement.

2. Ensure that corporate records, resolutions for
loans, asset purchases, as well as director, and
shareholders meetings are current.

Purchase key-man insurance.

4. Consider income splitting with family members.

Consider restructuring corporate ownership to pro-
tect existing assets or reduce or defer the tax cost
of income distribution to existing shareholders.

6. Ensure the wills, insurance, and company agree-
ments for all key executives are up to date.

Financial Reporting
1. Meet with your accountant to discuss the busi-
ness s overall nancial position.

2. Make sure the company reporting system can
supply the information required by regulatory,
bank, and taxation authorities.

3. Review all agreements with lenders etc. to ensure
the nancial data provided meets the requirements
for the calculations of bonuses, commissions,
royalties, leases or debt covenants.

Taxation
1. Review corporate income tax calculations for
capital and non-capital losses, and small business
rates to determine your ability to pay bonuses,
dividends and corporate taxes at the end of the
scal year.

2. Review total remunerations packages to determine
the potential additional cost in health insurance
should payroll costs exceed provincial thresholds.

Keep on Planning

Planning for 2009 by combining the expertise of employ-
ees, professional accountants and lawyers with the
experience and goals of management will ensure your
company is on its way to the best New Year possible! A
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MANAGEMENT

N oise is everywhere, from that booming of the
stereo in the vehicle next to you at the stoplight

to the banging from the tube bender on the shop room
oor. We accept it as the consequence of living in a

modern urban society but studies now suggest

workplace noise should be monitored and reduced

because it may be affecting employee performance.

What is sound? What is noise?

Simply stated, sound is everything we hear; noise

is unwanted sound. Both sound and noise are created
by some vibration that generates variations in air
pressure that move through the air and nally reach
our ears. The person who hears the sound interprets
it as wanted or unwanted. For instance, the sound of
a jet engine may be music to the ears of a pilot, but a
disruptive noise to owners of residential property on
the ight path.

Whether we call these variations in air pressure sound
or noise, we will undoubtedly pay a high cost if we do
not reduce the sources of noise and protect ourselves
from its slow degenerative effect on our hearing.

Types of Noise

A continuous noise is constant and stable, such as the
endless hum of uorescent lights or a diesel genera-
tor. Variable noise is any noise that changes pitch and
volume such as a siren. Intermittent noise is a burst of
sound, such as an electric saw being used for a min-
ute or two every 10 minutes or so at a construction site.
Impulsive noise comes in short bursts of less than one
second such as a hammer hitting a nail or the sound
of a starter s pistol at a track meet.

The Impact of Noise

The main impact of continuous exposure to noise is
either total or partial hearing loss. Noise also interferes
with speech communication and leads to misunder-
standing of instructions, distracts the mind from work
requiring concentration, and causes stress that, in turn,
causes employee inef ciency. Research indicates that
continuous exposure to noise may lead to hyperten-
sion, changes in blood pressure, heart beat, breathing
and sleeping problems, and in some instances a dete-

Business Matters

December 2008

A (27 INERROP-PINGZY |
THUNK@@;@&
K RUM 7

~OM / N
Bike ATWINGET PiNG! DING! Thun®.

rioration of mental health. When a person is startled
by a loud noise, the breathing pattern changes and
muscles tense.

Lack of Understanding

To be heard, your voice must be louder than the
background noise. In most social situations individuals
address each other at a distance of 2 to 4 meters at a
55-60 decibel (db) level. Thus, to hear a person speak-
ing the background noise level reaching the listener s
ear should not exceed 50 db.

Communication is possible for a short time if the noise
exceeds 78 db; prolonged communication, however,
becomes stressful if the background noise exceeds 78 db.

Measurement of workplace noise compared to quiet

life situations shows the day-to-day dangers of hearing

loss for employees:

1. A hand-held circular saw at a 1 meter distance
generates 115 decibels.

2. Adiesel truck, 85 kilometers per hour at 20 meters
generates 85 decibels.

3. Agasoline lawnmower at 1 meter generates 95
decibels.

4. An air compressor at 3 meters generates 120
decibels.

5. A normal conversation at 2 to 4 meters generates
55 decibels.

6. Atypical of ce environment without canned music
generates approximately 40 decibels.



Determining what is too loud may seem at rst blush
somewhat subjective, but a few tell-tale signs that your
workplace may have noise issues include:

0IDo staff members constantly have to raise their
voices to be heard?

OIHave any employees complained about a ringing in
their ears after a long day?

0IDo employees raise their voices excessively when on
the telephone?

If the noise level seems to be a problem, nd the
source and duration of the noise, measure its level in
decibels, identify the individual(s) exposed, and, of
course, nd the steps needed to be taken to reduce
noise.

Hire a Consultant

Many new techniques, materials and devices are
available to reduce noise at the source and protect
the ears. A noise abatement consultant can give your
workplace a noise abatement analysis. The consultant
may suggest making changes to wall con gurations
and other internal structures, setting up sound barri-
ers, or purchasing new equipment with a lower decibel
rating. Unfortunately, carrying out such suggestions
may require a major capital injection into the business.
Over the long haul, however, it is in management s
best interest to reduce overall noise at its source and
protect not only the workers but also ensure that
neighbours are not disturbed by high or rising noise
levels.

Regardless of when and what structural changes are
made, most job sites will still expose workers to noise.
Workers should be educated about the long-term hear-
ing loss that will inevitably come if they don t protect
their hearing at all times. As an absolute minimum
workers exposed to continuous or sharp intermittent
noise should be provided with hearing protection.

Hearing Protection
There are three types of hearing protectors on the
market today.

Ear plugs that can be inserted to block the ear canal.
They may be preformed or foam ear plugs and are sold
as disposable or reusable. Custom molded plugs are
also available.

Semi-insert ear plugs are held over the ends of the ear
canal by a thin rigid headband.

Ear plugs provide less protection than some ear muffs,
and should not be used in areas having noise levels
over 105 db. Since they are not as visible as muffs it
may be more dif cult for supervisors to ensure they

are being worn. However, after wearing them on a few
jobs, astute workers will soon understand the bene ts
of a worksite policy requiring hearing protection as they
will feel less fatigued and irritable after a day of noise
exposure. Naturally plugs must be inserted properly to
provide protection.

To tthe ear plug the ear should be pulled outward and
upward with the opposite hand to enlarge and straighten
the ear canal. Clean your hands before inserting ear
plugs and wash or replace them on a daily basis to
avoid ear infections.

Ear muffs are made of sound-attenuating material
formed into soft ear-cushions in a hard outer cup. A
thick slightly exible head band holds each cup in a
tight seal over the ear. Quality ear muffs will provide
greater protection than earplugs.

When purchasing ear muffs look for a dome deep
enough to cover your ears. The deeper and heavier
the dome, the greater the low-frequency attenuation.
Although awkward to wear in some situations, they are
generally easier to t and last longer than plugs. They
are, however more expensive and, in hot work areas an
be less comfortable than simple plugs.

In areas where the noise level is high, ear plugs and
earmuffs may be worn together.

Wear Them on the Job...Always

Hearing protection, whether plugs or muffs must be
worn at all times to avoid hearing deterioration over the
long term. Studies have shown that during an eight-
hour shift if an individual removes hearing protection
for 40 minutes, rather than receiving the equivalent of
protection equal to 30 decibels, the protection equiva-
lent drops to 10 decibels.

Senior management, Human Resources and line man-
agers should work together to reduce the long-term
impact of noise on employees hearing. Management
should contact the agency responsible for occupation
health and safety within their province to ensure work-
place standards are up to date and get educational
literature to provide to employees. A
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